June 18, 2026

MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed

and signed. Pending issues were discussed with the following resolutions approved and

signed:

V116-38 Minutes of June 16, 2026:

1*"-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V116-39 Hire K. Nolan JFS

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V116-40 Ditch Maintenance- pay bills

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Sherman-yes, Rush-yes
V116-41 Bills

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes

Signed: CBTS Checkpoint for Chris Griffith
1*-Rush 2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
Museum Audit Letter

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes

Opportunity Zone Support Letter

1*-Rush 2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes

Farmers & County EPA Letter of Credit Final Forms

1*-Striker 2"d_Rush Roll Call: Rush-yes, Sherman-yes, Striker-yes

Title IV-E Buckeye Ranch and JFS

1-Rush 2nd_Striker  Roll Call: Striker-yes, Rush-yes, Sherman-yes

Change Order for Contingency $4900.00 for Annex Foam Project

1*-Rush 2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes

Jason Fleming with Garmann Miller— Annex Foam Project

Investigated annex foam project and reviewed painting contractors.
Contractors met expectations; approved them to proceed with painting.
Change order for painting: $4,900, to be pulled from contingency.

o

Remaining contingency balance: approximately $100.

e Compared quotes:

o

@)
@)

One quote at $20,000
One quote at $15,000
Selected contractor at $4,900

o Work reviewed today; application looks good.
e Project will not be completed today due to wind conditions.

Keith Severns —- EMA Updates
e Ongoing work on long-term planning requirement (due by end of year).

o

Each county must have a disaster plan in place and submitted per state
guidelines.

e Spills: None reported since May 17.

o

No repercussions from previous incidents.

e Vehicles: Still waiting; will notify Torrie when ready for pickup.
LEPC (Local Emergency Planning Committee)
e Abe’s position remains open.

o

o

Only one applicant to date.
Keith will continue handling duties until position is filled.

e Recent drill submitted to the state:

Loss Control

@)
@)

Received concurrence from the state.
Resolution accepted.

e Three new claims reported:

@)
O

Two injury claims
One vehicle claim (dump truck tire blowout caused damage)

1

V116-42



e No injuries occurred in the dump truck incident; situation controlled and avoided ditch
rollover.

Discussion — Health Department Position
o Kevin (Health Department) is leaving position (anticipated through July).
Keith proposed potential restructuring:
o Combine Health Department role with LEPC responsibilities.
o Would require shared workload (not manageable by one person alone).
o Could involve different systems/programs.
o Benefits discussed:
o Could be first of its kind in Ohio (though used in other states).
o Increased visibility for EMA statewide.
o Larger qualified candidate pool.
o Concerns noted:
o Maintaining emergency response capability (e.g., COVID POD operations).
o Possible restructuring of health department to more county-based model.
o Next steps:
o Discuss further with Dionne (returning Tuesday).
o Keith to reach out to Dionne for additional discussion.
e General agreement that concept may have merit.

Additional EMA Items
e Shared epidemiologist already in place with Union County.
Potential for expanded regional coordination during large incidents.
EMA may lead coordination efforts across a wider coverage area if needed.
IT updates requested:
o Dedicated EMA and LEPC email accounts (to reduce spam issues).
o New PC requested for LEPC.
o Awaiting quote for additional data line to radio room.
Crusher at fairgrounds confirmed operational/completed.

Commissioner Updates
e Commissioner Sherman: Attended Soil and Water meeting this morning.
e Commissioner Rush: Attended Board of DD meeting Tuesday.
e Commissioner Strikers Safety Council Meeting was cancelled

, YES/NO
President of the Board-Joseph C. Sherman
, YES/NO
Fred M. Rush
, YES/NO
Timothy L. Striker
Attest
Clerk of the Board
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