June 23, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V116-42 Minutes of June 18, 2026:

1*-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V116-43 Additional Appropriation

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V116-44 Release of Funds

1*-Rush 2™d_Striker  Roll Call: Striker-yes, Sherman-yes, rush-yes
V116-45 JFS Mandated Share

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V116-46 Risk Assessment CDBG

1*-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V116-47 Approve Payment Ed’s TV Fairground work

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes

V116-48 Museum Artifact Transfer to County

1*-Rush 2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
Signed: Title IV-E Marsh Foundation and JFS

1*-Rush 2"d_Striker  Roll Call: Rush-yes Sherman-yes, Striker-yes

Commissioner Striker moved to approve the invoice from Lester Miller for the work at the
machinery building, tarps for bathroom, and leak in office at the Fairgrounds to come from
account #. Commissioner Rush seconded the motion. Roll Call: all ayes. V116-49

Commissioner Rush attended the FCFC meeting yesterday. Tonight he will be attending the
Health Board Meeting.

Commissioner Sherman will attend the museum board meeting this evening.

Holli Underwood — Alliance Updates

o Holli previously requested a letter of support regarding recent tract nominations
submitted to the Department of Development. The Commissioners signed on Tuesday.

e Three tracts in Hardin County were nominated last week. These proposals will be
reviewed by the Department of Development and then forwarded to the Governor for
final selection in early July.

e The tracts were prioritized as follows:

1. South Kenton and Buck Township

2. Ada (two tracts, including Central Ada near the University as its own tract)

3. Western portion of the county, including Alger, McGuffey, Roundhead, and
surrounding areas

o Emphasis was placed on Alger and McGuffey for public utilities.

e The program offers income tax incentives based on personal income tax or property
sales, without directly impacting local funds like other enterprise zones.

e Holli Underwood attended a Forest Council Business and Industry Committee
meeting. Discussion included challenges with vacant commercial buildings being
listed at inflated values.

e A pamphlet, Hardin County Commercial Property Turnaround Toolkit, has been
developed to provide guidance for community leaders when discussing property
values with owners. The goal is to encourage realistic pricing, support property sales
or leasing, and prevent negative impacts on the community.

o Holli Underwood has also been attending City Council meetings regarding proposed
zoning legislation updates:

o Redefinition of industrial zoning categories:
= MI1: Light Industrial/Commercial
= M2: General/Heavy Industrial



Updated terminology replaces outdated language from 1966.
The new definitions are intended to allow projects to move forward that would
have previously been restricted.
o Final vote is scheduled for July 13.
o The intent is to improve transparency and attract responsible businesses.
Community event update:
o “Eats on the Street” will be held July 18 from 5:00-10:00 PM.
A car and bike show will take place prior to the event.
Approximately 17-18 food trucks and two bands are scheduled.
The America 250 semi-trailer exhibit will also be present.

o O O

Commissioner Striker moved to approve the Temporary Power Estimate Ed’s TV submitted
for $20,000 for temporary power, including tents, lighting, and concession stand hookups for
the 2026 fair. Commissioner Rush seconded the motion. The funds will come from the
fairgrounds account # 4000-1100-504274. Roll Call: Sherman-yes, Striker-yes, Rush-yes
V116-50

Katey Henson — Museum Discussion

Discussion held regarding previously signed notice and review of museum records.
The County has received the artifacts; therefore, reviewing the books is no longer
considered necessary.
It was noted that further audit efforts would not provide additional benefit at this time.
The decision to proceed with an audit remains with the Commissioners.
Commissioner Sherman indicated agreement with the current position and will discuss
with the board at their evening meeting to determine whether to proceed further.
Clarification provided regarding a loaned item from the 1980s:
o The item was originally on loan, with the intention that ownership would
transfer permanently upon the lender’s passing.
Katey Henson and Brad are working on an updated loan agreement:
o Expanded requirements will include proper care and handling of artifacts.
o Responsibility will be placed on the museum to educate borrowers on proper
display and care while artifacts are in their possession.
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President of the Board-Joseph C. Sherman
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