June 25, 2026

MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and

signed:

V116-51
I8-Rush
V116-52
1%-Sherman
V116-53
I*-Rush
V116-54
18-Sherman
V116-55
I8-Rush
V116-56
18-Sherman
V116-57
I*-Ruush
V116-58
18-Sherman

Minutes of June 23, 2026

2"d_Sherman Roll Call: Rush-yes, Sherman-yes, Striker-absent
M. Klingler salary increase law library

2"_Rush Roll Call: Rush-yes, Sherman-yes

Ditch Maintenance Payment of Bills

2"d_Sherman Roll Call: Sherman-yes, Rush-yes

Ditch Maintenance Payment of Bills

2"d_Rush Roll Call: Sherman-yes, Rush-yes
Additional Appropriations

2"d_Sherman Roll Call: Rush-yes, Sherman-yes

Indigent Counsil Fees

2"d_Rush Roll Call: Sherman-yes, Rush-yes

Bills

2"d_Sherman Roll Call: Sherman-yes, Rush-yes
Elevation Construction Emergency Tarp Historical Village
2"_Rush Roll Call: Rush-yes, Sherman-yes

Commissioner Sherman moved to approve the quote from Elevation Construction for the full
roof replacement on the Yost House at the Heritage Center for a total of $11,282.30 to come
from account #4000-1100-504274. Commissioner Rush seconded the motion. Roll Call:
Sherman-yes, Rush-yes. V116-59

Commissioner Rush moved to approve the quote from Elevation Construction for the full roof
replacement at the Heritage Center barn for $46,152.02 to come from account #4000-1100-
504274 . Commissioner Sherman seconded the motion. Roll Call: Rush-yes, Sherman -yes

V116-60

Commissioner Sherman is happy to see the new streetlights being put up around the
courthouse. They look very nice.

Commissioner Rush attended the Veterans Service meeting yesterday afternoon in Vet’s Hall.

City of Kenton Updates- Mayor Lynn Webb and Safety Service Director Cindy Murray-
Opening Comments
e Commissioner Sherman expressed appreciation for the new streetlights and thanked
those involved, Cindy thanked the Commissioners for paying for the lights around the
courthouse. Grant money was also utilized.
Health Department Concerns
e Lynn raised ongoing concerns regarding the Health Department’s operations:

@)
@)

Issues are not due to manpower shortages, but rather management practices.
Delays are impacting residents and businesses; individuals are “waiting in the
wings.”

Difficulty in accessing services, particularly for residential matters, compared
to surrounding counties where timelines are approximately 30—60 days.

The situation is negatively affecting community growth and reputation,
discouraging new development.

Emphasized lack of accountability and limited transparency from the Health
Department Board.

Stated concerns about potential financial instability of the department in the
near future.

Urged continued pressure and documentation of issues to create accountability
and drive change.
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e Commissioner Rush suggested:
o Bringing the matter forward at the next meeting.
o Possibly inviting the Health Department Board to attend a meeting with
commissioners.
o Noted challenges in replacing key personnel and ongoing recruitment
difficulties.
e Commissioner Sherman noted that the Health Board has control over operations.
e Discussion included:
o Concerns about increasing funding requests from the Health Department
without corresponding improvements.
o Exploration of partnering with other counties; however, there is limited interest
from outside entities.
City Updates
e Cindy reported:
o The sewer line project near the roundabout is nearing completion.
e Commissioner Sherman commented:
o Sidewalk improvements are looking good.
o Lynn expressed appreciation:
o Thanked organizers and commissioners for allowing the courthouse lawn
concerts.
Noted strong turnout and positive community engagement.
Commended cleanliness after events, noting minimal trash despite limited
receptacles.

Health Department Updates — Dionne Staley and Bia Evans-
Workforce Grant Update
e The Health Department has been awarded an additional $90,000 workforce grant:
Original grant began in 2023.
Funds were allocated by the state from excess funding.
Official notice received recently (following a June 15 inquiry).
Funds must be used by November 2027.
Planning is underway with the Finance Committee to determine allocation by
mid-July.
o Spending may begin once the new budget is approved (anticipated in
September).
Staffing & Environmental Health Program
e Dionne reported:
o Derrick’s last day was June 2.
o Efforts underway to contract with Union County Health Department:
= Short-term rate: $48/hour; long-term: $63/hour.
= Cost concerns due to limited program revenues (~$25,000 annually).
o Recruitment efforts include:
= Posting on Indeed.
= Contacting other health departments and associations.
= Seeking candidates eligible for “Sanitarian in Training (SIT)” status.
o Jessie’s role expanded to Environmental Health Technician:
= Responsibilities include nuisances, rabies cases, water sampling, and
sewage siting assistance.
o Ongoing concerns about staff burnout and retention.
e Commissioner Rush noted:
o Environmental health programs typically operate at cost and are not revenue-
generating.
o Some departments require general fund support for food programs.
e Board considerations include:
o Defining contract terms with Union County (short-term duration, training
support, scheduling).
Ensuring training opportunities for new or existing staff.
Evaluating long-term sustainability of the program.

o O O O O
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Food Program Concerns
o Risk that the food program may be returned to the state:
o Potential impacts include higher costs, stricter timelines, and reduced local
control.
o Priority is to hire and train staff to maintain the program locally.
e Dionne reported:
o Outreach to former employees and part-time candidates has been unsuccessful.
o Continued efforts include contacting regional departments and evaluating
salary competitiveness.
o Emphasized goal of supporting business growth and avoiding negative impacts
on local establishments.
Additional Operational Updates
e Quorum concerns at recent Health Department Board meetings have improved;
attendance is being monitored more closely.
o Exploration of recruiting through local colleges noted; however:
o Public health roles require a four-year degree.
o ONU does not offer a public health major.
o Jenn will begin assisting with financial processes (payroll, billing).
e Emergency phone and Narcan responsibilities fall under Kevin’s role, including
training duties. Bia will take over some of those duties.
Closing
o Officials acknowledged the ongoing challenges and reaffirmed commitment to
addressing Health Department issues.
e Appreciation expressed for continued efforts and collaboration across departments.

, YES/NO
President of the Board-Joseph C. Sherman
, YES/NO
Fred M. Rush
, YES/NO
Timothy L. Striker
Attest
Clerk of the Board
V116
61
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