June 30, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V116-61 Minutes June 25, 2026:

1-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V116-62 Additional Appropriation

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
Signed: IV-E Kids Count Too Inc and JFS Contract

1*-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes

Commissioner Rush moved to approve the quote from Jack’s Heating and Cooling to replace
the insulation at the annex building caused by the water leak for a total of $1,322.00 to come
from the permanent improvement fund 4000-1100-504145. Commissioner Striker seconded
the motion. Roll Call: Sherman-yes, Rush-yes, Striker-yes. V116-63

Commissioner Rush will be attending the HHWP financial and executive board meeting this
evening.

Commissioner Sherman stated that the event downtown on Saturday at the courthouse was a
nice time. There was karaoke, a lip sync competition, and dancing. It was a great time, with
great weather and lots of local support.

Commissioners give a huge thank you to Bryan Marshall for putting on a wonderful event
Sunday evening in Ada. The Patriotic Pops Concert was amazing. There was a wonderful
turnout of people. It was a great evening.

Ada Fireworks were Saturday, great firework display. It was the first of several that were
supported by additional funding from the Commissioners with the America 250 funds.

Mid-Ohio Energy
e Appreciation expressed to the Commissioners for their continued support.
e Family Fun Day — Kenton Event:
o Date: Thursday, August 6
o Time: 3:00 PM - 7:00 PM
o Format: Open house event
o Features:
= Free event for members
* Local food trucks
= Inflatables for children
o Commissioners are invited and encouraged to bring a guest.
Commissioner Sherman:
e Thanked Mid-Ohio for all their continued work and encouraged them to reach out
anytime for resources.

Sheriff’s Office Updates Sheriff Keith Everhart & Chief Deputy Scott Holbrook
e Overall operations are going well.
Facilities & Projects
e Dog Pound:
o Progressing very well and expected to be a great addition upon completion.
o Approximately doubling in size.
Programs & Upgrades
e New dog pound software/program being implemented (~$480/month) to expand reach
and adoption opportunities.
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e Shooting Range:
o Equipment is on site, but work has not yet started.
Meetings & Security
e Meeting scheduled with Judge Tudor on July 8 regarding court security.
o Sheriff is responsible for security and will attend.
o Commissioner Rush will be attending as well
Training & Staffing
e Deputies are completing mandatory training ahead of the January 1 deadline.
o Staffing updates:
o One recent resignation.
o Staffing levels expected to remain stable.
o One upcoming retirement next year; planning to send a recruit to the academy.
e New hire progression:
o Approximately 60 days of field training (ride-along across all shifts, including
dispatch).
e One individual is graduating soon; new hire starting shortly.
o New deputies expected to be operating independently by the end of August.
e Additional support:
o School Resource Officers (SROs) provide summer coverage.
o Will return to schools mid-August, reducing availability.
Operations & Community Engagement
o Deputies actively present at downtown events to engage with the community.
o Positive feedback on visibility and interactions.
o Deputies assigned to work security at fireworks events
o Fireworks shipment is expected on Thursday.
Law Enforcement Activity
o Jail population is currently down.
e Recent drug enforcement action:
o Search warrant executed on a drug house.
o Seizure included fentanyl, cocaine, and methamphetamine.
e Continued active workload but operations remain well managed.
Additional Comments
Dog Pound Facility Inquiry
e Question raised regarding the type of building being constructed.
e Itis a Golden Giant Building

Courthouse Space & Facility Discussion Judge Maria Santo and Clerk of Courts Stefani
Epling:
e Discussion regarding lack of space in the courthouse.
e Request made to explore relocation into the Oaklief building.
Stefani:
o Stated priority is for the Title Department and BMYV to relocate together.
e Defers remaining building space decisions to the Commissioners.
Space Concerns:
e Judge Santo’s Courts currently running two courtrooms simultaneously most days.
o Limited attorney meeting space (only one conference room).
e Increasing need for additional office and file space.
Judge Santo:
e Main concern is overall lack of space, not just file storage.
e Current setup may only work in the short-term unless caseload decreases.
Security Discussion
e Commissioner Sherman noted recent installation of courthouse-wide security system.
e Referenced Ohio Supreme Court security policy that was requested by the Judge.

2 V116-64



Roll Call:

, YES/NO
President of the Board-Joseph C. Sherman

, YES/NO
Fred M. Rush
, YES/NO
Timothy L. Striker
Attest
Clerk of the Board
V116
64
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