August 11, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V116-145 Minutes of August 6, 2026:

1-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V116-146 Additional Appropriation

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V116-147 Release of Funds

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Sherman-yes, Rush-yes
V116-148 Transfer of Funds

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, rush-yes

Commissioner Rush moved to approve the invoice from Ag Land Drain Tile that came in at
$64,664.69 which was approximately $19,000.00 more than the original estimate due to
concrete work that was needed. The funds will come from fund #2464-1000-506317 PO# 24-
0771 which is the America Rescue Funds. Commissioner Striker seconded the motion. Roll
Call: Sherman-yes, Striker-yes, Rush-yes

Commissioner Sherman attended the executive board meeting at the Alliance of Friday.
Commissioner Striker attended the Regional Planning meeting on Thursday and received
Brownfield updates.

Commissioners took possession of Oaklief School on Thursday.

The Hardin County Commissioners sincerely thank AEP and all the crews who worked long
hours yesterday to restore power throughout the county. We greatly appreciate your
dedication and service to our community.

Facilities / Building Updates

o The Annex boiler project continues. Richard has not seen Air Force One on site in the
last few days, but the company is expected to return soon to continue work.

o Hot water issues were discussed at the Annex and Health Department. Richard
reported these issues are part of the system reassembly process.

e No significant water issues were reported. The back basement hallway in the
courthouse remains an area that may experience water intrusion during extreme
weather events.

o The trash can at the south entrance and the corner trash receptacles are worn and
should be replaced. Commissioners discussed contacting the City to determine
whether matching receptacles can be coordinated.

o Commissioner Striker asked whether signage at the Oaklief Building should match the
Courthouse signage.

e Richard is looking into permanent water access options on both sides of the south
entrance to eliminate the need for hoses across the area.

e Air Force One recently visited the Oaklief Building to review the current HVAC
system. Due to a power outage, a full assessment could not be completed.
Commissioners directed Richard to obtain multiple quotes for replacement options.

o Future needs at the Oaklief Building were discussed, including fire suppression and
security requirements for potential future occupants.
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, YES/NO
President of the Board-Joseph C. Sherman

, YES/NO
Fred M. Rush

, YES/NO
Timothy L. Striker

Attest
Clerk of the Board
V116
149
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