August 25, 2026

MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and

signed:

V116-160 Minutes of August 20, 2026:

1*-Rush 2"d_Striker ~ Roll Call: Rush-yes, Striker-yes, Sherman-absent
V1l1e6-161 Hire A. Taylor CSEA

1*-Striker 2"d_Rush Roll Call: Striker-yes, Sherman-yes, Rush-yes
V116-162 Release of Funds, JFS

1*-Rush 2"d_Striker  Roll Call: Striker-yes, Sherman -yes, Rush-yes
V116-163 Ditch Maintenance Bills

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V116-164 Ditch Maintenance Bills

1*-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V116-165 Additional Appropriation

1-Rush 2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes

Commissioner Striker moved to approve a request from Wings support and Recovery for
OneOhio Local Opioid Funds in the amount of $47,000.00 for financial support to maintain
the therapist that offers the mental health and substance use therapy. The release of funds will
come from 2474-2003-506635. Commissioner Rush seconded the motion. Roll Call:
Sherman-yes, Striker-yes, Rush-yes, V116-166

Commissioner Rush moved to approve the quote from Adam Haudenschield Tree service to
trim and remove various trees around Oaklief for a total of $2,250.00 to come from 4000-
1100-504145. Commissioner Striker seconded the motion. Roll Call: Sherman-yes, Striker-
yes, Rush-yes

Commissioner Rush attended the FCFC meeting yesterday and attended the executive Area 8
meeting last Thursday.

Commissioner Striker toured the Oaklief school building with the Secretary of State
representatives for ADA compliance.

We received information about a proposed 260 ft telecommunication tower that will be in
liberty township.

Richard Lawson- gave updates on sewage issues at courthouse, and told the commissioners so
far he has had 3 HVAC companies look at Oaklief, and the job will need to go out for bid.

Sheriff Keith Everhart and Chief Deputy Scott Holbrook with Sheriff Updates:

* Sheriff Everhart reported the Sheriff’s Office will not be renewing its contract for the Flock
camera system. Detectives have not utilized the cameras as much as originally anticipated.
The department currently has seven cameras and plans to retain one portable camera, which
will allow continued access to the Flock system.

* Sheriff Everhart reported that the Sheriff’s Office participated in National Night Out. He
thanked the City of Kenton and the Village of Ada for inviting the Sheriff’s Office to
participate, stating the events were a tremendous success and provided an excellent
opportunity to interact with residents.

» Sheriff Everhart reported crime activity is currently relatively low. While several
investigations are ongoing, there are no major incidents to report at this time.

* Sheriff Everhart commended the efforts of the department’s drug enforcement officers for
their continued work combating illegal drug activity.



Dog Pound

» Sheriff Everhart reported concrete has been poured and plumbing work has been completed
at the new dog pound facility.

* He stated Hardin County Engineer will complete the grading work and excavate the trench
needed for connection to the city utility system.

» Sheriff Everhart reported the department is exploring funding options for kennel cages for
the new addition. The estimated cost for 20 cages is approximately $60,000, and additional
quotes are being sought.

» Commissioner Rush asked when the facility is expected to open.

» Sheriff Everhart responded that once the remaining plumbing work and utility connections
are completed, the building will be ready for operation. The primary remaining need is
installation of the kennel cages.

« Sheriff Everhart stated the fenced area will not prevent the facility from opening and
expressed hope the dog pound will be operational by October.

Shooting Range

» Sheriff Everhart reported the shooting range project is progressing well.

Multi-County

* Sheriff Everhart reported the Multi-County program continues to operate successfully.
Personnel

» Sheriff Everhart reported a new recruit has been sent to the police academy and is expected
to graduate in January 2027.

* He further reported another recruit graduated from the academy two Fridays ago and has
begun field training.

» Sheriff Everhart noted both recruits are from Hardin County and expressed pride in hiring
local candidates

Sheriff Everhart requested executive session to discuss certain personnel matters relating to
discipline of an employee. Commissioner Rush moved to enter into executive session per
ORC 121.22 (G)(1) to discuss the discipline of an employee at 9:40. Commissioner Striker
seconded the motion. Roll Call: Sherman-yes, Striker-yes, Rush-yes Commissioner Sherman
announced the end of executive session at 9:52. No action was taken.
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