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August 6, 2026 
 
MINUTES  
 
Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed 
and signed. Pending issues were discussed with the following resolutions approved and 
signed:  
 
V116-135 Minutes August 4, 2026:  
1st-Rush 2nd -Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 
V116-136 Reimbursement of Annex Utilities for July 
1st-Striker 2nd-Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes 
V116-137 Indigent Attorney Fees  
1st-Rush 2nd-Striker Roll Call: Striker-yes, Sherman-yes, Rush-yes 
V116-138 Rescind Hiring M. Miller-JFS 
1st-Striker 2nd-Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes 
V116-139 Payout O. Brown Comp Time  
1st-Rush 2nd-Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 
V116-140 Rescind Hire M. Landon Maintenance Assistant 
1st-Striker 2nd-Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes 
V116-141 Bills  
1st-Rush 2nd-Striker Roll Call: Sherman-yes, Striker-yes, Rush-yes 
V116-142 Rescind/ redo Rush Creek original to approve additional $197 
1st-Rush 2nd-Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 
Signed:  US Bridge Contract 
1st-Striker 2nd-Rush Roll Call: Rush-yes, Sherman-yes, Striker-yes 
 
Commissioner Rush moved to approve the new Sick Leave Donation Policy for County 
Employees which will be affective August 11th. Commissioner Striker seconded the motion. 
Roll Call: Sherman-yes, Striker-yes, Rush-yes V116-143 
 
Commissioner Sherman attended the Fair Board meeting last night. The Fair will look a little 
different this year but the Fair board are making great strides. He will be attending the 
executive board meeting and housing coalition meeting tomorrow morning.  
 
Commissioner Striker has a regional planning meeting this evening.  
 
Alliance Updates-Holli Underwood 
Upcoming Events and Initiatives 

• Auditor Keith Faber will be traveling through Hardin County on August 13 at 11:00 
a.m. 

• Potential opportunity to organize a roundtable discussion for elected officials. 
• Holli and Joe will coordinate invitations if there is interest. 

Economic Development 
• Opportunity Zones 2.0-submitted nominations for all three eligible tracts.  
• KHCD updates-several new announcements on the way 
• Zoom Prospector-renewed available development sites on JobsOhio.  

BRE (Business Retention & Expansion) 
• Advocacy efforts continue to gain momentum. 
• Working with the Village of Forest to provide resources and improve alignment 

efforts. 
• Rob-Fin's second expansion project is nearing completion. 
• Workforce activity has been relatively quiet during the summer months. 
• Small Business Development  

o Jenn Ramge continues to excel in supporting and attracting small businesses. 
o Recent roundtable discussion included a diverse group of attendees. 

Community Development 
• County Prosecutor and Treasurer have been meeting with several villages to help them 

better understand available development tools and resources. 
• Updates provided regarding the City of Kenton and Ada CIC. 
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Tourism 
• Continued focus on tourism initiatives, including self-driving tours. 
• Hardin County continues to be recognized for notable solar projects throughout the 

area. 
• Developed a tour & map of renewable energy projects in the county 
• Commissioner Rush expressed concerns regarding weed growth at Solar Field #1. 
• New tourism campaign is underway. 

General Comments 
• Significant activity both within the office and throughout the county. 
• Overall progress is going well. 
 
 
Design-Build Project- Garmann Miller  
• Three bids were received for the project opening. 

o Dry Lane Construction 
o Miller Contracting Group Inc.  
o Bruns Construction Enterprises  

Commissioner Striker moved to accept the design build plans as is, review with Garmann 
Miller, and schedule interviews as needed. Commissioner Rush seconded the motion. Roll 
Call: Sherman-yes, Striker-yes, Rush-yes V116-144 

 
Fairgrounds Livestock Building Project- Jake McFadden 

• The livestock building project has officially been launched and contracts have been 
signed. 

• Funding sources include:  
o Funds secured through Representative Jon Cross. 
o Reverse Raffle proceeds from the past three years. 
o Approximately $200,000 to $250,000 in General Improvement Funds. 

• Construction will begin immediately following the fair. 
• Project details:  

o 12,000-square-foot building (80' x 150'). 
o Initially designed to house poultry and rabbits. 
o Electrical work will be bid separately within the next few weeks. 
o Seven total livestock buildings are planned. 
o Buildings are being designed with flexibility to accommodate various animal 

species. 
• A contractor has been selected. 
• Bi-weekly or monthly progress meetings will be conducted throughout construction. 
• Estimated completion date for the first building is mid-December, with electrical work 

to follow. 
Additional Funding and Future Plans 

• Received $750,000 through Senator Rob McColley's office for the livestock facilities 
project. 

• Funding will support construction of the second building in the seven-building plan. 
• Future phases will replace the current beef and dairy barns, which are in the poorest 

condition. 
• The long-term plan is to:  

o Remove two older buildings and replace them with one new multipurpose 
facility. 

o Utilize a standardized building design to reduce costs and improve efficiency. 
o Maintain flexible, unheated, and non-air-conditioned structures suitable for 

livestock use. 
Closing Remarks 

• Jake expressed appreciation to the Commissioners for their investment in the 
fairgrounds and support of the livestock facilities project. 

• He noted that the Commissioners' commitment has been instrumental in moving the 
project forward 
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______________        _______ __, YES/NO 
President of the Board-Joseph C. Sherman   

                         
         
  _____________       __________, YES/NO 

     Fred M. Rush   
     
     _______                         __________, YES/NO 
     Timothy L. Striker 
 
Attest_________________________ 
          Clerk of the Board  
 
           V116 
               145    
          


