July 28, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V1le-111 Minutes of July 23, 2026:

1-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V116-112 Additional Appropriation

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V116-113 Release of Funds JFS

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Sherman-yes, Rush-yes
V1le6-114 Rescind Jacks HVAC for Annex

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes

Commissioner Rush moved to approve the invoice from Air Force One to replace the
insulation in the ceiling at the annex that was damaged by the water leak. The total for the
repairs is $1,076.70 and will come from 4000-1100-504145. Commissioner Striker seconded
the motion. Roll Call: Sherman-yes, Striker-yes, Rush-yes V116-115

Commissioner Rush moved to approve the invoice from Air Force One for fixing the
compressor on the unit in the Prosecutor’s office for a total of $1,790.62 to come from 4000-
1100-504145. Commissioner Striker seconded the motion. Roll Call; Sherman-yes, Striker-
yes, Rush-yes V116-116

Commissioner Striker moved to approve the estimate from R & R gutters for replacement of
gutters on multiple buildings at the fairgrounds for a total of $3,110.00 to come from 4000-
1100-504274. Commissioner Rush seconded the motion. Roll Call: Sherman-yes, Striker-yes,
Rush-yes V116-117

Commissioner Rush moved to approve the request for a release of funds from the local opioid
fund 2474-2003-506635 in the amount of $48,432.42 for Rise up Recovery. Commissioner
Striker seconded the motion. Roll Call: Sherman-yes, Striker-yes, Rush-yes V116-118

The Board of Commissioners would like to recognize Scott Sprang on his upcoming
retirement from the Engineer’s Department. Scott has served as a supervisor with the
department for 33 years, demonstrating exceptional dedication, leadership, and commitment
to Hardin County throughout his career. As he retires at the end of the month, the
Commissioners extend their sincere appreciation for his many years of hard work and service.
They wish Scott all the best in his retirement and future endeavors and thank him for the
lasting contributions he has made to the county and its residents.

Commissioners attended the NCOSWD meeting in Bellefontaine, followed by the policy
committee meeting attended by Commissioner Rush. A significant portion of the discussion
focused on the implementation of virtual meetings, including considerations for amending
policies and procedures to allow for remote participation.

Sheriff's Office Updates

e The Sheriff attended a Multi-County meeting regarding the Ignite Program, a
Michigan-based inmate rehabilitation program that provides vocational training, life
skills, and certifications to inmates prior to release. The Sheriff spoke positively about
the program and noted strong support from participating sheriffs.

o Issues with the Sheriff's App inmate roster began after the jail changed software
vendors. The roster was displaying inaccurate inmate information, but the problem
appears to have been resolved as of the previous day.

o The kennel project is awaiting a plumbing permit through Hancock County. Jacks
Plumbing will complete the work once the permit is approved. Commissioner Striker
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commended the kennel staff for their dedication. The Sheriff praised the employees
working at the facility and thanked Scott and Angie for their support.

The current Memorandum of Understanding (MOU) expires at the end of the year.
The Sheriff noted there are no anticipated issues with renewing the agreement.

One School Resource Officer (SRO) will be undergoing long-term knee surgery,
requiring a replacement for the upcoming school year. The Sheriff's Office is actively
filling vacancies created by resignations and potential retirement. Recent hiring efforts
include one academy graduate, one recruit who graduates next month, and another
recruit entering the academy next month.

A newly hired deputy will fill the open SRO position at Hardin Northern Schools.
The Sheriff noted challenges in competing with agencies offering higher wages but
stated that employee retention remains strong once staff join the department. Current
hiring efforts are primarily focused on filling existing vacancies.

The Sheriff's Office will participate in National Night Out events at the Kenton City
Pool on August 4 and in Ada on August 5. The events allow residents to interact with
law enforcement, fire, and EMS personnel and view emergency vehicles and
equipment.

The Sheriff reported that the county's new shooting range is nearing completion and
expressed appreciation for the Commissioners' support. An official grand opening will
be scheduled in the future.

The county recently experienced a fatal motorcycle crash on U.S. Route 31, the first
fatal traffic accident in some time. However, fatal crash numbers have remained
relatively low in recent years.

The Sheriff's Office continues to utilize traffic enforcement grant funding to increase
patrol visibility and improve roadway safety. The Sheriff noted that annual traffic
fatalities have declined significantly since he took office and are currently on pace to
remain in the single digits this year.

Scott reported that tuckpointing work on the Sheriff's Office building is expected to
begin in September. The project has been budgeted, with an estimated cost of $22,000
to $23,000.

Invenergy Updates

Tyler and Alex thanked the Commissioners for their time and reported that they
attended the McDonald Township Trustees meeting the previous evening.

Invenergy is proposing a 105-megawatt battery energy storage project in McDonald
Township, south of the OEM building. The project will be submitted as an amendment
to its Ohio Power Siting Board (OPSB) application and will include fire and EMS
training on battery storage technology.

Commissioners discussed the approximately 15-acre project site. Tyler explained that
future similar projects often depend on PILOT agreements, which require
commissioner approval.

Invenergy reported that the Hardin Solar II battery storage component has increased
from 60 MW to 105 MW. Additional property was purchased and transferred to the
substation owner. Commissioner Rush noted that the property remains taxable.
Invenergy currently owns approximately 75 acres, including the substation,
switchyard, and related project parcels. Property not occupied by solar panels remains
subject to property taxes.

Alex stated that the project is expected to be operational by mid-2029.
Representatives explained that construction activity for the battery storage project will
be significantly less than the original solar project. The estimated six-month
construction period will include excavation, concrete work, and battery unit
installation.

Invenergy stated that unsuitable soil encountered during construction will be
excavated and removed. Commissioner Sherman emphasized the importance of
protecting recently improved township roads. Representatives indicated truck traffic
will be minimal compared to the solar project.

Tim asked whether concrete work would be bid competitively. Invenergy
representatives stated that contractors must be given the opportunity to bid in
accordance with OPSB requirements.
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e Tyler reported that Hardin Solar III is fully operational and that all required PILOT
documentation has been submitted. He will follow up with the County Auditor to
confirm that all paperwork has been processed. The project is approximately 250 MW.

e Representatives reported productive discussions with McDonald Township officials,
noting that fire safety remains the primary concern of the Roundhead-McGuftey Fire
Department. Existing agreements related to Solar II continue to provide mutual aid
training and equipment support.

o Tyler reiterated that all Solar III paperwork has been submitted and committed to
following up with Auditor Jack regarding any remaining administrative issues

Commissioners and staff continued their yearly building tours with the courthouse and
courthouse annex today.

__,YES/NO
President of the Board-Joseph C. Sherman
, YES/NO
Fred M. Rush
, YES/NO
Timothy L. Striker
Attest
Clerk of the Board
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