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July 30, 2026 
 
MINUTES  
 
Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed 
and signed. Pending issues were discussed with the following resolutions approved and 
signed:  
 
V116-119 Minutes of July 28, 2026: 
1st-Rush 2nd-Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 
V116-120 Bills  
1st-Striker 2nd-Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes 
V116-121 Additional Appropriation  
1st-Rush 2nd-Striker Roll Call: Striker-yes, Sherman-yes, Rush-yes 
V116-122 Purchase of Oaklief School from KCS  
1st-Striker 2nd-Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes 
Signed:  JFS contract with FCFC  
1st-Rush 2nd-Striker Roll Call: Rush-yes Sherman-yes, Striker-yes 
  
Commissioner Rush moved to approve the proposal from Jacks heating, air conditioning, and 
plumbing inc. for a total of $22,475.00 to install new mini split systems for the dog kennel. 
Commissioner striker seconded the motion with the funds to come from permanent 
improvement #4000-1100-504145. Roll Call: Sherman-yes, Striker-yes, Rush-yes V116-123 
  
Commissioner Rush moved to approve the proposal from Tackett’s Fence Service LLC for a 
total of $1,474.00 to replace a section of the chain link fence at the fairgrounds and to come 
from fairground fund #4000-1100-504274. Commissioner Striker seconded the motion. Roll 
Call: Sherman-yes, Striker-yes, Rush-yes V116-124 
 
Health Board Update-Dionne, Jeryl, and Jessie. 

• Environmental Health Staffing Shortage 
o Jessie Caskey is covering many duties from the vacant Environmental Health 

Technician position. 
o Additional responsibilities include water sampling, sewage program oversight, 

rabies program activities, and responding to environmental health calls and 
emails. 

o The department's top priority remains hiring a qualified sanitarian. 
• Temporary Food Inspection Coverage 

o The Health Department has contracted with Union County to provide food 
inspection services one day per week for 10 weeks. 

o This temporary solution allows required inspections to continue while 
recruitment efforts are underway. 

• Recruitment Efforts 
o Job postings have been shared with:  

 Bowling Green State University 
 Ohio State University 
 Ohio Northern University 
 Alumni job boards 
 OhioMeansJobs (OMJ) 

o The department has received applications, but candidates must meet specific 
educational requirements to become certified sanitarians. 

o Nearby counties have been contacted regarding shared services or part-time 
assistance, but limited help is available. 

• Food Program Financial Status 
o The Union County contract will be paid from the Food Service Program fund. 
o The program currently has approximately $26,000 available. 
o Contract costs are capped at $4,000, leaving an estimated balance of $22,000. 
o Officials emphasized that food service programs are designed to cover 

expenses, not generate profit, and are monitored by the state for compliance. 
• Long-Term Financial Considerations 
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o Many health departments across Ohio subsidize food programs with general 
fund dollars. 

o The Health Department may eventually face similar challenges due to 
increasing program costs. 

o Fee increases cannot be implemented immediately because state cost 
methodology calculations are based on prior years' expenses. 

o A cost study completed this year will help determine fee adjustments for 2027. 
• Positive Budget Outlook 

o The department's general fund remains stable. 
o A $90,000 Workforce Grant is helping offset staffing costs. 
o Through position restructuring and combining job duties, the department 

projects adding approximately $45,000 to its carryover balance rather than 
using reserves. 

• Future Grant Funding Concerns 
o Workforce Grant funding is expected to end after 2027. 
o Officials noted the grant was created in response to COVID-19 workforce 

challenges and may not be renewed. 
o The Board is discussing how to prepare for the future loss of this funding 

source. 
• Impact of Reduced Staffing 

o The Health Department has gone from approximately 14 employees to 5 
employees over the years. 

o Staff members are currently performing multiple roles to maintain services. 
o Despite staffing challenges, the department has resumed the CMH program 

and blood pressure clinic and continues environmental health services and car 
seat programs. 

• Board Priorities 
o The Board's focus is on:  

 Rebuilding staffing levels. 
 Maintaining essential public health services. 
 Planning for long-term financial sustainability. 
 Restoring programs when staffing and resources allow. 

Commissioner Comments 
• Commissioners thanked Health Department staff for their dedication and willingness 

to take on additional responsibilities during ongoing staffing shortages. 
• Commissioners acknowledged the significant workload being carried by current 

employees and expressed appreciation for their continued service to the community. 
 
 

 
______________        _______ __, YES/NO 
President of the Board-Joseph C. Sherman   

                         
         
  _____________       __________, YES/NO 

     Fred M. Rush   
     
     _______                         __________, YES/NO 
     Timothy L. Striker 
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